Palos Verdes Peninsula
Multi-Jurisdictional Hazard Mitigation Plan

MEETING SUMMARY

Planning Committee
June 11, 2025

9:00 a.m. - 11:00 a.m.
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Planning Committee Team Members

Representing

Jessica Slawson, Assistant to the City Manager (Vice Chair)

City of Rolling Hills Estates

Samantha Crew, Management Analyst

City of Rolling Hills

Marcelle Herrera, Interim Community Relations Officer

City of Palos Verdes Estates

X George Gabriel, Deputy City Manager

City of Palos Verdes Estates

X Luna Mohammad, Emergency Management Coordinator

City of Rancho Palos Verdes

X Connie Turner, Regional Manager — Public Affairs

Southern California Edison

X Deanna Fraley, Principal Engineer

City of Rancho Palos Verdes

Jim Knight, Retired, Former Mayor

Abalone Cove Landslide Abatement District

Kathryn Bishop

Rolling Hills Community Association

Ben Steinberger, Public Affairs Advisor

Southern California Gas Co.

Gordon Leon

Abalone Cove Landslide Abatement District

XIKristen Jo, Emergency Preparedness & Community Outreach
Coordinator

City of Palos Verdes Estates

XICheryl Dawson, Emergency Preparedness Consultant

Palos Verdes Peninsula Unified School
District

X Cris Sarabia, Conservation Director

Palos Verdes Peninsula Land Conservancy

X Georgiann Keller (Chair)

PVPCERT, NART

XIGabby Swain, Administrative Aide (P10)

City of Rolling Hills Estates

X Whitney Berry, Senior Planner

City of Rolling Hills Estates

XBrenna Torrones, Assistant Superintendent

Palos Verdes Peninsula Unified School
District

XMegan Barnes, Senior Administrative Analyst (P10)

City of Rancho Palos Verdes

Black & Veatch Team Members

X Rob Flaner, Project Manager

X Megan Brotherton, Lead Planner

X Carol Baumann, Risk Assessment Lead

Erin Schanen, Planner
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1. Welcome & Introductions

2. Hazard Mitigation Planning Hazard Mitigation Planning (HMP) Overview

Overview Megan Brotherton (Black & Veatch) provided an overview
of hazard mitigation and a high-level overview of the
organizations included in the planning process.
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Agenda Item and Summary

Recommendation to include targeted outreach and
engagement with sanitation and fire in the planning
process.

» Black & Veatch noted that critical services are
included in the HMP planning process and can
provide a focused effort to include waste
management and fire department services.

Public Meetings
Public meetings will be held for the collective communities
(not the individual jurisdictions).
» There will be two phases of public meetings with
opportunities to reach communities across the
regional planning effort.

Project Schedule
The RPV/RHE Local HMP will expire by September 2025.

* HMP expiration only has impact if grant funding is
ongoing or a jurisdiction is pursuing new grant
funding through FEMA.

* Rob Flaner noted that a jurisdiction must have an
approved and adopted plan by time of award — not
at the time of grant application. This provides an
additional 6- to 9-month window, so the presented
schedule allows for an approved and adopted plan
by the time of award.

Black & Veatch is providing an expedited schedule to
mitigate the time of HMP plan expiration.
* Mitigating the review timeline and process by
working closely with Cal OES
» Jurisdictions can approve and adopt the plan prior
to FEMA approval, also supporting the expedited
schedule.
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3. Role of the Planning Committee Hazard Mitigation Planning Committee
The Planning Committee will meet about four more times
throughout the end of the year.
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Ad-Hoc Committee
Committee is comprised of one City Council member from
each participating City.
e The Ad-Hoc Committee will support the expedited
schedule by staying informed of plan development
and provide input as needed.

4. Meeting Ground Rules Planning Committee Chair & Vice Chair
e Chair: Georgiann Keller, PYPCERT, NART
* Vice Chair: Jessica Slawson, Rolling Hills Estates

Quorum
The minimum attendance required for decision-making, as
defined for the MJHMP, is as follows:
* One representative from each Planning Partner,
plus one additional member from any organization.

An alternate will have the same decision-making power.
» Alternates to be sent to Jessica Slawson by June
20.

Spokesperson
Spokesperson to be aligned with each of the four City

Public Information Officers. Spokespersons to collaborate
and share a joint message.

Public Comment Protocol

Meeting agendas will be shared, on the joint webpage and
distributed through email, one week in advance of the
meeting occurrence.

Public comment protocol, as defined for the MJHMP, is as
follows:
* 2 minutes per person with a not to exceed 20-
minute limit.

Action Item:
* Identification of an alternate for Planning
Committee members to be sent to Jessica
Slawson by June 20.
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5. Participating Planning Partners * Rolling Hills Estates
 Palos Verdes Estates
¢« Rancho Palos Verdes
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* Rolling Hills
* Klondike Canyon Geological Hazard Abatement
District

+ Abalone Cove Landslide Abatement District

6. Confirm Hazards Natural Hazards of Concern
The following natural hazards were approved by the
Planning Committee:

*  Drought
* Earthquake
* Flood

o Riverine Flood
o Coastal Flood
o Sea Level Rise
o Tsunami
o Coastal Erosion
» Heat Wave
e Landslide
o Subsidence
o Mass Movements
e Strong Wind
o Wildfire

Earthquake Hazard Scenarios
e Scenarios reviewed by the Core Planning Team
approved by Planning Committee.
o Compton M7.45
o Palos Verdes M7.38
o Redondo Canyon M6.65

Additional Hazards of Interest
*  Human-Caused
o Cyber-attacks and impact to be included in
the discussion of human-caused hazards.
* Hazardous Materials
« Utility Related
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7. Public Outreach Strategy Public Outreach Strategy

Joint webpage will include:
* Overview of hazard mitigation
» Public survey link
» Public meeting notifications
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The draft public survey will be shared with the Planning
Committee with an opportunity to be reviewed.

Up to four public meetings will be held in the planning
area.

Georgiann Keller (Chair) noted that the 10" of the month
to be included in the newsletter

Action Item
* Planning Committee to review and provide
comment on the draft public survey.

8. Next Steps Black & Veatch
» Black & Veatch to share the draft public survey
with the meeting summary and presentation.

Planning Committee
» Identification of an alternate for Planning
Committee members to be sent to Jessica
Slawson by June 20.
* Planning Committee to review and provide
comment on the draft public survey.

Next Meetin
Next meeting scheduled for July 8, 2025.

9. Adjourn Meeting adjourned at 10:54 AM PST.
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Palos Verdes Peninsula
Multi-Jurisdictional Hazard
Mitigation Plan

Planning Committee Kick-Off Meeting

June 11, 2025




Today's Agenda

Ll

Introductions Hazard Mitigation HMPC Meeting
Planning Overview Ground Rules
Participating Planning  Confirm Hazards Public & Next Steps
Partners Stakeholder

Outreach Strategy
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Introductions




Today's Black & Veatch Representatives

Rob Flaner, CFM Megan Brotherton Carol Baumann Erin Schanen
Project Manager Lead Project Planner GIS/Risk Assessment Lead Public Outreach Lead

- Extensive CA Experience -« Passionate about Resilience - Holistic Understanding

- Integrated Team - Familiar & Trusted to Cal OES and FEMA Region 9




Hazard Mitigation

Planning Overview




What is Hazard Mitigation?

Sustained long-term and
short-term actions taken
to protect people and
prevent property damage
and service interruptions
caused by natural
disasters.
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What's a LHMP?
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A Local Hazard Mitigation

.| Plan is created in compliance

with the Disaster Mitigation
Act (DMA) of 2000 to assess
and mitigate the impacts of
natural hazards on a defined
planning area.



Why Develop a Multi-Jurisdictional Plan?

The Palos Verdes

Peninsula doesn't

have a combined
area-wide plan
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Establishes
eligibility for
mitigation
grant funding

Helps reduce
natural hazard
impacts on people,

property,
infrastructure, and
services

collaboration
between the
Planning Partners,
community
members, and
stakeholders




Mitigation Strategy Examples
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Project Schedule & Milestones

Phase 1:

Organize Resources -----------

Phase 2:

o) a

Engage the Public

Phase 4:
Assess Capability & Identify Mitigation
Strategies

Phase 5:
Plan Maintenance Strategy

Phase 6:
Assemble the Plan

Phase 7:
Plan Review and Adoption

Phase 8:
Project Management

* April 2025—Project Kick-Off September 2025 & January 2026—Public Meetings

* June 2025—First Planning Committee Meeting March 2026—Pre-approval Plan Adoption
E BLACK &VEATCH



Core Planning Team (CPT)

* Leads from the Black & Veatch team
« Key planning partner staff

WHEN  Meet bi-weekly (virtual)

« Monitor plan progress milestones
« ldentify input needs for the Hazard

Mitigation Planning Committee
GLYIX)
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Hazard Mitigation Planning Committee (HMPC)

« Community Members
Stakeholders
Select Planning Partner Personnel
Community Based Organizations

Meet monthly as needed

Provide input on key planning
milestones

E BLACK & VEATCH



Ad-Hoc Committee
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One City Council member from each
participating City

Throughout the planning process as
needed

Stay informed of plan developments
and provide input as needed



HMPC Meeting

Ground Rules




Planning Committee Chair / Vice Chair

Opens and closes each meeting
Introduces each agenda topic

Allows all members to be heard during
discussions

Moderates differing views among

members Recommendation?

Volunteer?

Assumes the role of the Chair when the
Chair is not able to attend a HMPC meeting
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Quorum — Minimum Attendance for Decision-Making

O
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50% of the HMPC membership +1?

Arbitrary number that is achievable?

The HMPC will meet about four more

times through the end of the year.
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Alternate Members

Designate an alternate if you cannot attend all the HMPC meetings.
Send name & contact info of alternate to Jessica Slawson by June 20.

Should alternates...

..have the same decision-making authority as the primary

O member?

...only serve as a proxy member?
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Spokesperson

The Spokesperson will act as a
liaison for the planning process with
any media requests or interactions.

TR

« Recommendation?
* Volunteer?

2 sLackavearcu



Public Comment Protocol

« Al HMPC meetings will be open to the public and advertised on the hazard
mitigation webpage hosted by the Planning Partnership.
« Establish a protocol for how to receive public comments.

Recommendation:

Members of the public wishing to address the HMPC must sign in prior to the meeting and identify
their name, address and whom they represent. All HMPC meeting agendas will be posted on the
hazard mitigation webpage a minimum of 1 week prior to each HMPC meeting. Public comments
will be taken prior to initiation of each meeting. Comments will only be taken on items contained on
the agenda for that meeting. Each member of the public wishing to address the HMPC will be given
a single allotment of 3 minutes to address the HMPC, with a total combined time not to exceed 15
minutes. Speaking time cannot be transferred to another speaker. The number of speakers allowed
to address the committee will be at the discretion of the Chair. All public comments received will be
reflected in the meeting summaries.
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HMPC Meeting Dates & Times

« HMPC will meet about four more times over the
next six months.

 Establish a standard meeting date and time with
venues TBD.

« What days and times work best for you?
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Participating

Planning Partners




Planning Partnership

. Rolling Hills Estates
. Palos Verdes Estates WHAT
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. Rancho Palos Verdes
. Rolling Hills
. Klondike Canyon Geological

Hazard Abatement District WHEN

. Abalone Cove Landslide

Abatement District

Two-Phase Annex
development process

Phase 1

* June - July

Phase 2

» August — September
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Risk? What Risk?

Natural hazard assessment will align with:

PROBABILITY  California State HMP
« FEMA'’s National Risk Index (NRI)
X I
State guidance includes:
IMPACT » Impacts from climate change
» Impacts to Equity Priority Communities
— I

Risk Assessment will use:

R I S K 5232’szailable data

* GIS modeling
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Natural Hazards of Concern

A Drought
Earthquake

A Flood

A Rjverine Flood
Coastal Flood
Sea Level Rise
Tsunami
Coastal Erosion

A Heat Wave

A Landslide
A Subsidence
A Mass Movement

A Strong Wind
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Earthquake ShakeMap Scenario — Compton M7.45
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Earthquake ShakeMap Scenario — Palos Verdes M7.38

USGS ShakeMap
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Earthquake ShakeMap Scenario — Redondo Canyon M6.65

USGS ShakeMap
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Additional Hazards of Interest

A Human-Caused
A Hazardous Materials
A Utility Related
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Public & Stakeholder

Outreach Strategy




Hazard Mitigation Webpage — Coming Soon!

Webpage will include:

O Hazard mitigation information

O Public survey link
O Public meeting notifications

E BLACK & VEATCH



Public Meetings

SN S
Up to four public meetings will be held in the

b

planning area. I "o

Phase 1 Meetings (September TBD)

* Present hazard risk assessment results

« Get comments from the public on their
perception of risk in the planning area

Phase 2 Meetings (January)

« Present the draft plan overview

« Show the public how to participate in the
comment process
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Next Steps




What's Next

HMPC Black & Veatch
« Attend all meetings, or designate » Share meeting summaries and
an alternate by June 20 action items for HMPC review

« Begin sharing the public survey link « Set up recurring HMPC meetings
and QR code
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Questions
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Thank you!

Contact:

Rob Flaner
FlanerRB@bv.com

(913) 458-7346 (MDT)

Megan Brotherton
BrothertonMR@bv.com

(913) 458-6894 (HST)




